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' Health and Wellbeing Networks & Health and Wellbeing Grant Fund
' Alison McGrory , Health Improvement Principal

Health and Wellbeing Networks

There are eight Health and Wellbeing Networks, which (/' There will be some co-ordinator '\

have continued to meet regularly to promote health changes this year:

and wellbeing. In addition, the Networks administer ' We would like to say a huge
the small grant fund. NHS Highland provides each co- thank you to Morevain Martin
ordinator with payment of £7,500 to run the Network. for her many years of
Co-ordinators complete annual reports in May each dedicated support to the

year which are available at: Helensburgh Health and
www.healthyargyllandbute.co.uk Wellbeing Network and

Administration of the Networks is supported by a
Service Level Agreement between NHS Highland and q
the co-ordinators. The SLA sets out expectations of
the service and key performance measures. It is

monitored by way of the annual reports mentioned over co-ordination of the Bute
above. A new SLA has been negotiated for the period Health and Wellbeing

April 2017 17 March 2020. Network.

Health and Wellbeing Small Grant Fund K j

welcome to Audrey Baird who
Is taking over from Morevain.
We look forward to working

with Rape Crisis who will take

Health and Wellbeing Networks administer small grants to help get health improvement projects get

started or expand. This year £116,700 was available which is allocated using a formula based on

National Resource Allocation Committee (NRAC). Decision making on how to spend the grant fund is
devolved to local Network scoring panels to ensure members agree with how the money is invested.

All projects complete a case study of their project after completion, these can be found_here.

% of
Area total
budget

9% £10324
17% £20216

Amount of

funding Total spend

117

£1014.67
25% £28721

67
60
8

27
42
16
e
30

5% £5522
10% £11376
11% £12967

5% £6131

18% £21444

100% £116700

Table 1 - How the fund was shared across Argyll and Bute. Table 21 How the grants were allocated.
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' Health and Wellbeing Partnership Meetings & Grant Fund

Alison McGrory , Health Improvement Principal
and Network Co -ordinators

TheHeal th and Well being Partnership is a strate
Planning Partnership. It meets 4 times per year and in 2016 i 17 we had meetings in April, July,
October and January.

Membership of the partnership is made up of Health Improvement Team staff, NHS leads with a
health promoting role, strategic partners, such as, Police and Fire and Rescue, and Health and
Wellbeing Network Co-ordinators.

The Partnership oversees the implementation of the Health and Wellbeing Grant Fund and the Joint
Health Improvement Plan. It also reviews developments in health improvement and examples of best
practice for health improvement in Argyll and Bute.

During 2016 i 17 the following topics were on our agenda for discussion:

Move More

Asset mapping for community services on ALISS
Redesign of Choose Life

Affordable Warmth for Health project i Alienergey
Healthy Working Lives

CCARD condom scheme

Citizen's Advice Bureau i Fuel Poverty
Childhood obesity in 5 year old children

= 4 -8 48 & 98 a2 -2

Where our money comes from...

The money to support our health and wellbeing work comes from the Public
Health Department in NHS Highland. Over the past few years we have had the
benefit of some extra funds from the Integrated Care Fund from the Scottish
Government. In 2016 i 17 this was a sum of £70,000. This has made a huge
difference to the amount of work we can do with extra money being invested in
the Networks and small grants. Carol Flett who co-ordinates the Mull, lona, Coll,
Colonsay and Tiree network said:

AnThe additional funding for the has

Planning Groups for the Islands and share and promote the work of the

network and increase awareness of the good work being carried out. The

additional funding for healthy projects is making a real difference including

the setting up of a fortnightly support group for isolated people on Mull and

paying for swimming |l essons for prin

A age
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' Health and Wellbeing Networks  Highlights

4 Alison McGrory , Health Improvement Principal
and Network Co -ordinators

Five of the Eight networks have provided their highlights from 2016 -17

FARACEYLL & BlUlE

HEALTH & LWWJELLBEING NETUJORKS

Mid Argyll & Antonia Baird

The Mid Argyll network has sought to empower and connect its large and diverse
member ship with effective meetings and I
are also represented at local meetings.

Our gquarterly meeting in November, for example, was hel d on t he th
and the members heard a compelling prese
useful overview of the data from the SIMD 2016, which resulted in increased awareness
of and more material for the Local Area Data page. Following an update at that meeting
on a new Social Prescribing Project we decided to host a social prescribing focus group,
and several local groups came to explore this new idea in detail. The project updates at
our meetings always result in new opportunities for somebody i an invite to present, an
offer of a hot-desk, a partnership opportunity, a new colleague.

The network administered 3 funding rounds and supported over 20 projects both old and

new, from a wide range of applicants. T
musical group that meets every week in the Resource Centre were among the new
applicants this year and itwas clearthepr event ati ve value 1in

early years team to support parents to ensure toddlers are potty trained before
graduating from nursery to playgroup.

A busy bulletin is written and circulated every fortnight and readers regularly reply with

their appreciation. If you want to subscribe email the coordinator.
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Health and Wellbeing Networks  Highlights
Network Co-ordinators

Oban, Lorn and Inn er Isles Network o Eleanor MacKinnon

This year has seen our attendance at our network meetings increase with the
establishment of themed topics requested by our members. We would like to thank all
our speakers who attended to present information. This new initiative enabled and
supported very productive sharing and learning sessions for our members through direct
engagement with senior managers from both public and voluntary sector. The Network
continues to act as a conduit to communication to the wider community from the various
partnerships which our members attend. This year saw the addition of representation on
the Local HSCP Integrated Group and support to Communication and Engagement group.

Our funding allocation this year has supported 15 groups/ organisation covering a range
of activity from 1 winter craft sessions in Colonsay; youth exchanges Oban; training
sessions for young people, new community resources and extension to services for young
and old across our area.

Our highlights are always the legacy that we see our funding achieving and this year has

been no different. We are delighted to hear on a regular basis of groups and activities we
have supported over the years remain activity and achieving great things. e.g poly tunnels
at Taynuilt; walks in Oban; support groups remaining active; Playparks opening in Oban
and Tobermory.

Mull, lona, Coll, Colonsay & Tiree Network o Carol Flett

Working on an Island is always interesting and dealing with 4 very different Islands is
definitely a challenge. With the support of the Health Improvement Team, specifically
Alison Hardman, we held three Health and Wellbeing Events on Mull in May 2016, the
first of their kind. Mainland agencies were represented including North Argyll Carers,
ALl energy, Alzheimer Scotland, RVS, Healthy Working Lives, Argyll and Bute Rape
Crisis and Community Development. Local people delivered short taster sessions
including Mindfullness, Qi Gong, Yoga and Bookbug. The public were invited to come
and try, to gather information, to hear about Health and Wellbeing funding, to enjoy
refreshments provided by local groups and to win a hamper of fruit. Numbers were
smaller than expected but feedback was very positive and the people who attended
enjoyed and gathered very useful information.

A similar day was planned for Tiree in August 2016 and along with some of the
mainland agencies, the local people could take part in seated exercise, bookbug and
Pilates for beginners. Four events are planned for Mull this year with another on Tiree
in August. The awareness raised at these events has provided local people on 55, 4¢
Tiree, Mull and Coll the opportunity to apply for and be awarded over £5800 of Health
and Wellbeing funding.
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Health and Wellbeing Networks  Highlights
Network Co -ordinators

Kintyre Network d Kelly Coats

| have been coordinating the KHWN since late last year and since then | have
worked to promote the network and to get as many organisations round the
table as possible. The Kintyre Health & Wellbeing Network meetings have a
good attendance with lots of diverse organisations attending the meetings
regularly. We also have guest speakers at our meetings to promote and
spread the word about as many projects as possible; our last speakers were
Alienergy & Lomond and Argyll Advocacy service. It is so beneficial to
organisations to be able to promote current projects through a platform such
as the KHWN. Also | attended the Fit For The Future event with the KHWN
stall and | look forward to doing many more to continue to promote the network
in Kintyre.

Islay and Jura Network 0 Gill Chasmore

The Islay and Jura Health and Wellbeing Network are an active participatory
group of organisations and people who want Islay and Jura to be the healthiest
it can be.

The year started with the appointment of a new coordinator Gill Chasemore in
April.

The Network has 45 members who regularly receive information and are
invited to Network meetings. The network met six times throughout the year
and is linked with the local Substance Misuse Forum. The network is
supported by Craig McNally from the Health Improvement Team. They were
actively involved in scoring applications for funding, developing health and
wellbeing initiatives and promoting the network. The meeting regularly has
presentations from partner organisations including Lomond and Argyll
Advocacy Service, Social Prescribing and the Royal Voluntary Service.

The coordinator, with support from the network organised four events over the
year.

1 Laughing Yoga
1 Islay Show
1 Islay High School wellbeing day

1 Community Open day
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' Review of the Joint Health Improvement Plan
Alison McGrory , Health Improvement Principal

Review of the Joint Health Improvement Plan

The Joint Health Improvement Plan (JHIP) is the strategic document that provides
leadership and direction for health improvement work in Argyll and Bute. This
covered the period 2013 7 2016. During 2016, an evaluation took place of the JHIP
with a view to measuring the impact it had and also what the updated version
should include. The evaluation included:

1 Review of JHIP annual reports from 2014, 2015 and 2016.
1 Online survey to network members and co-ordinators.

Review of strategic priorities using focus group format, undertaken at Health and
Wellbeing Networks and other events such as Community Planning Partnership
Management Committee.

Canvassing of the gener al publicdbds vVvie

A short life working group reviewed ~ S ——
the findings of the evaluation and this Being the Healthiest we can be in

was overseen by the Health and Argyll and Bute
Wellbeing Partnership. A draft JHIP
was written in February 2017 and
consulted on with partners in March
2017. The new JHIP will be launched
in May 2017 and will cover a 5 year
period until December 2022. The
strategic priorities will include 4 new
themes:

Joint Health Improvement Plan 2017-2022

Theme 1 - Getting the best start in life
Theme 2 - Working to ensure fairness

Theme 3 - Connecting people with
support in their community

Theme 4 - Promoting wellness not

illness Arg}ll

$Bute

(()l NCIL

The New JHIP can be found here.
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' Social Media
Alison McGrory,

Health Improvement Principle

The website & facebook page continue to be used to promote topical health
improvement issues and to share news of what has been going on to improve health

in Argyll and Bute.

The website now has an additional page with local area data such as population
estimates, unpaid care numbers and deprivation. This has been provided by the
Health Intelligence Team and can be found can be found here.

The facebook page now has 1307
likes.

The majority of the page likes

come for 6 of the local localities. %140

1 171 from Campbeltown
151 from Dunoon

89 from Lochgilphead
77 from Oban

60 from Rothesay

1 53 from Helensburgh

=4 =4 -4 -4

Figures from facebook analytics.

HM Healthy Argyll and Bute

€

To celebrate reaching 1000 likes this week we would like to send a

160

Facebook Page - Likes

H New likes

H Unlikes

bouquet of flowers to a local hero somewhere in Argyll and Bute. Tell us
the name of someone who deserves a treat and we will choose someone

on Friday &

RM Healthy Argyll and Bute

Comment and like for your chance to win a £20 gift card &

What keeps you healthy and well living in Argyll and Bute? The Health and
Wellbeing Partnership is in the process of writing our new strategy for
healthy living and we want to know what issues are important to you and
your family to enable you to live as healthy a life as possible. Please
comment below. Your comments are really important to us and we will
enter you into a lucky dip for a prize

1,229 people reached Boost post

4
During the course of the year we ran two

gift give away competitions. Both of
which received good participation

\S
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Alcohol and Drug Awareness Activities at Butefest
v Cralg McNally, Senior Health Improvement Specialist  (Alcohol &Drugs)

Butefest is a music and arts event which takes place annually in Rothesay, on the Isle of Bute. We
were approached to attend the festival and provide drug and alcohol information onsite as part of the
Teen Zone and received funding from Bute Drug & Alcohol Forum to purchase 240 t-shirts with an
alcohol awareness message printed on the front and on the inside. In order to receive a t-shirt people
had to complete a questionnaire which asked about their knowledge of the new alcohol
recommendations. The guideline levels for males changed in January 2016 from 21 to 14.units per
week. Across the whole weekend we engaged with 316 people, 257 questionnaires completed, 754
leaflets and resources where handed out and 240 t-shirts given away.

Question 17 Gender 166 females (65.1 %), 89 males (34.9%).
Question 27 Age The majority of people who came to the stall were adults over the age of 35.

Question 37 Region Scotland (52.6%) or other areas (4.3%) (total 56.9%) Argyll & Bute (43.1%)
including Cowal & Bute (41.1%).

Question 47 Do you know what the new alcohol guidelines are? 62.2% indicated that they did not
know what the alcohol guidelines where (77% in
before coming to this event). 88.4% (A&B 88%) of under 18s indicated they had no previous
knowledge of the guidelines.

Question 57 What are the new Alcohol Guidelines Recommended limits (for Men)? 44.6% answered
this correctly. 32.2% thought the recommendations were lower than 14 units per week.

Question 6 7 What are the new Alcohol Guidelines Recommended limits (for Women)?

39.6% answered this question correctly. 50.8% thought the recommendations for Women were lower
than 14 units per week.

The festival was a good opportunity to raise alcohol issues with a large number of people. A high
percentage of those in attending were either local residents or from elsewhere in Argyll & Bute. The
results indicate that there is a need to increase education around the new alcohol guidelines,
especially amongst school age young people. We had feedback from several members of the public
who indicated they liked the messages we were giving (raising awareness rather than anti-
alcohol/drugs) and the approach we were using to deliver these messages. One person came back to
the stall to let us know that they were planning to look at their alcohol consumption as a result of their
contact with us.
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V4 Reach Out Campaign
L 4

* Alison McGrory, Health Improvement Principal

Loneliness is a difficult subject to talk about. People

who feel lonely may keep this to themselves due to i
the stigma of admitting it or possibly feeling they
are somehow to blame. In order to reduce this
stigma, the Public Health Department developed a
social marketing campaign called i Reach out i
make a difference to so
launched in June 2016 in Argyll and Bute with the
Self Directed Support Blether Group in Oban
signing the pledge.

Since then, many groups and individuals have signed up across Argyll and Bute,
including: the Health and Wellbeing Network in Bute, The North Argyll Carers Group,
Argyll and Bute Carers Conference, Homestart MAJIK and the Strachur Community Hub.

anD frienpdsHip
for famiLies — S

' . W R T o~ -
Homestart MAJIK signing the pledge Partners from the Argyll and Bute Carers
in June 2016 Conference signing the pledge in September 2016

) “ | Some examples of personal pledges that
: people have made to make a difference to
Jelishe ol someone whoodos |l onely
no-one chooses -
B oneliness " = — nei ghbouro6s door who
they are ok, smiling and saying hello to people
in the street and talking to family and friends
about the impact of loneliness. You can sign
up to the pledge by looking up the website or

liking the facebook page.
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Loneliness

Alison McGrory , Health Improvement Principal
* Sam Campbell , Senior Health Improvement Specialist (Mental Health)

DPH loneliness report

NHS Highlandds Director of Public Heal
loneliness in older people. Loneliness is a significant health issue which causes
premature death on par with smoking 15 cigarettes a day and can be worse than
being overweight or inactive. It also contributes to ill-health like depression,
dementia and heart disease.

The report presents local research showing that a significant proportion of older
people experience loneliness. An anonymous survey of 3,000 people across
Highland and Argyll & Bute found 67% of respondents feel some degree of
loneliness with 8% classing this as intense. The survey had a response rate of 51%.

The report is a call to action to partners to consider what they can do to reduce
loneliness and includes examples of good practice including the community
resilience workers across Argyll and Bute and Shopper Aide in Kintyre. Evidence
from other areas shows loneliness can be reduced in older people by linking them
up with activities like volunteering and social opportunities in their local communities.
This is most effective when older people have a say in designing these services.
The report can be found here.
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