
  

 
 

 Our Project Story  
Branching Out Argyll, Cowal Toolkit 
 
The funded project: 
To purchase a toolkit and relevant materials to support Branching Out programmes in Cowal. 
 
What we achieved: 
A toolkit containing health and safety equipment, catering equipment, specialist arts and activity 
tools and materials has been purchased and is now ready for the first Cowal Branching Out 
programme which started on Monday 25th April and will run for 12 weeks until Monday 11th July 
2016 at Kilfinan Community Forest, Tighnabruich. 
 
The actual spend fluctuated across budgets slightly as some things were moved across budgets, 
some prices had changed since the application. However, we believe we have ensured value for 
money wherever possible. We saved money on some items by negotiating bulk discount and this 
enabled us to allocate more towards specialist arts materials and providers. 
 
Challenges: 
As per the update email on 16/01/2016, which advised that although we had begun purchasing 
some of the equipment we would not have spent all the money by end March 2016 as we said in 
our application. The reasons for this were: 

 the programme starts were delayed due to funding timescales and NHS staff availability  

 we didn’t want to buy equipment such as PPE that does not fit and we didn’t want to spend 
all the money before we actually start the programme 

 we want to give the programme leaders a chance to make sure that we have bought them 
enough of the right tools/ we may have missed out some vital piece of equipment and want 
to have enough left in the budget to sort it out. 

 
Successes: 
In January we were yet to hear confirmation about timescales for the Integrated Care Fund (ICF) 
and the outcome of our application to the Transforming Self Management Fund (TSMF). We can 
now confirm that we have signed contracts for both the ICF and our successful application to the 
TSMF.  
This funding enables us to roll out a programme of Branching Out Argyll activities across the whole 
area and we anticipate running 1 or 2 programmes in Cowal each year for the next 3 years. It also 
enables us to focus on developing an appropriate monitoring system for the programmes to 
monitor health benefits and outcomes from the programmes. 
In the HWF application we mentioned that Branching Out Argyll would start in September 2015 
with a leader training course. The training course was very successful and there are now 18 new 
leaders across Argyll, 2 of whom live in Cowal bringing the total number of qualified leaders in 
Cowal to 3. The 2 new leaders will complete their training by shadowing a number of the sessions 
at Kilfinan later this month having undertaken their 3 day Branching Out leader training course, 
Scottish Mental Health First Aid training and a 2 day outdoor first aid qualification. The participants 
had this to say about their training: 
 

“It was great that everyone had an opportunity to share their skills  
rather than all of the practical skills coming from one person” 

 
“I have learnt a lot of new skills and approaches that I will be able  

to apply to many aspects of my job, not just branching out!” 
 
 
 
 
 
 
 
 



  

 
  
Branching Out Argyll worked with local community woodlands in Cowal to determine a suitable 
programme site and with NHS Community Mental Health team to develop protocols, recruit 
referrals and draw up a draft plan of activities which was finalised and agreed with the participants 
once the programme started. At the pre meeting with folks held 18/4/16, one of the participants 
said that he was; 

“looking forward to learning and spending time outdoors “ 
 
The first 12 week programme started on Monday 25th April at Kilfinan Forest. 
 
Below are some photographs of the Branching Out Leader training and some of the equipment in 
use. 
 
 

         
Branching Out Argyll Leader training, September 2015 
 
 

 
Week 1 at Kilfinan Forest, 25/4/2016 
 



  

 
Cleaning up after lunch with a brew on in in Kelly kettle 
 
 

 
Specialist activities are included in the programme – here the group is making benches for their 
‘basecamp’ using green woodworking skills.  

Contact details for your project: 
woodlandelements@gmail.com 


